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Responses to Questions Regarding Gains from Re-Unification 

 

• How much has UTK’s ranking improved and more importantly, show me what we 

gained that we could not have gotten with two colleges?? 

 

 

The National Science Foundation’s (NSF) Higher Education Research and Development 

(HERD) Survey is the primary source of information on R&D expenditures at U.S. colleges and 

universities. The survey collects information on R&D expenditures by field of research and 

source of funds and also gathers information on types of research, expenses, and headcounts of 

R&D personnel. NSF HERD rankings can impact the decision-making of funding agencies such 

as the NSF, as well as prospective faculty and students. Thus, higher HERD rankings can 

translate to greater extramural funding, and higher quality faculty and students. Extramural 

funding supports our research programs, enables us to improve our facilities and laboratories, 

and sustain and expand our outreach programs to assist the agricultural sector and rural 

communities across the state and nation. Furthermore, extramural funding is the lifeblood of our 

graduate programs. About 65 percent of graduate students in The Herbert College of 

Agriculture’s graduate programs are funded with assistantships. Among those graduate students 

on assistantship, 85 percent are funded by grants and contracts. Without this grant and contract 

funding, we would not be able to offer competitive assistantships to attract the best and brightest 

graduate students into our graduate programs, nor be able to sustain our  graduate programs. 

Thus, combined reporting of funding and research personnel for ranking purposes is a win-win 

for both the Institute and the University of Tennessee to the extent that it enhances HERD 

rankings.   

 

The FY20 HERD rankings (which will include research activities from July 1, 2019 to June 30, 

2020) will be released later in the year and will provide an updated view of the effect of the 

combined reporting of R&D expenditures and research personnel.  However, to provide a 

snapshot of our most recent rankings as separate entities, the last reported data for FY2019 and 

back to FY2015 are shown below. Based on the prior 10 years of R&D expenditures, UT 

Knoxville is ranked 97th, while UTIA is ranked 175th. The totals are also presented to give you an 

idea of how our R&D funding would have appeared for each of  the past 5 years. Notably, our 

funding as a combined reporting entity would have been $319,089,000 in FY19. While we can’t 

predict exactly how our relative ranking will change in FY20 and subsequent years because this 

partially depends on the R&D expenditures of other universities, it is interesting to compare 

ourselves with nearby (in terms of ranking) land grant institutions.  Notably, if our R&D 

reporting had been combined, we would be nearing rankings of Iowa State University and 

University of Nebraska, Lincoln, both well known for their agricultural programs. These two 

universities’ programs have been ranked by US. News and World Report as number 37 and 

number 51 for best universities for Agricultural Sciences (Source: Top Agricultural Sciences 

Universities in United States - US News Best Global Universities). 

 

 

 

R&D Expenditures for FY 2015-2019, UT Knoxville, UTIA, and Other Example Land Grant 

Universities  

https://www.usnews.com/education/best-global-universities/united-states/agricultural-sciences
https://www.usnews.com/education/best-global-universities/united-states/agricultural-sciences


  R&D Expenditures ($1,000) 

Institution 
Rank 

(2010-2019) 
2015 2016 2017 2018 2019 

U. Tennessee, Knoxville 97 173,533 183,268 203,800 259,607 247,693 

U. Tennessee, Knoxville, 

Institute of Agriculture 175 67,059 69,136 70,192 70,305 71,396 

       
Totals --- 240,592 252,404 273,992 329,912 319,089 

       
Other Example Land Grant 

Institutions that Would 

Potentially be Nearby in 

Rankings 

Rank 

(2010-2019) 
2015 2016 2017 2018 2019 

Iowa State U. 73 306,125 328,385 323,584 361,206 358,474 

U. Nebraska, Lincoln 79 284,438 294,856 302,204 308,053 316,820 

 Source: Higher Education Research and Development Survey (HERD) | NCSES | NSF 

 

Our aspirational institutions listed by the University of Tennessee Office of Institutional 

Research and Assessment (OIRA) include the land grants Michigan State University (35th, 

$725.7 million FY2019), Purdue (40th, $663.9 million FY2019), University of Georgia (55th, 

$477.5 million FY2019), University of Florida (26th, $928.6 million FY2019) and University of 

Wisconsin (8th, $1,297.3 million FY2019).   As can be noted, with combined reporting of UTK 

and UTIA R&D expenditures, we certainly move closer to funding levels reported by some of 

our aspirational institutions. (Source: Peer Institution Listings-Peer Institutions | Office of 

Institutional Research and Assessment (utk.edu)). 

 

While administrative reporting lines have changed with the merger, it is important to note that 

The University of Tennessee Institute of Agriculture (UTIA) continues to serve students and 

clientele across the state and nation through The Herbert College of Agriculture, The College of 

Veterinary Medicine (CVM), AgResearch and the associated Research and Education Centers 

spanning the state, UT Extension, with its state specialists and offices in all 95 counties, The 

Smith International Center, The State Botanical Garden, and other UTIA-based services. The 

education, research, and outreach provided by UTIA remain a critical part of the mission of the 

University of Tennessee. 

 

• What benefits did UTIA get that could have only been gotten with the merger? Not 

total gains, but gains that would not have happened without a merger? 

 

VC/VP of UTIA Tim Cross has been a member of Chancellor Plowman’s cabinet since the 

summer of 2019 and is an active participant in campus decision making. In addition, UTIA 

leadership has been actively involved in the campus strategic visioning process.  

 

Clearly, it would be very difficult for UTIA to move up in the NSF HERD rankings in the order 

of magnitude that UTIA can achieve through combined reporting with UTK, and certainly the 

https://www.nsf.gov/statistics/srvyherd/#tabs-2
https://oira.utk.edu/peer-institutions/
https://oira.utk.edu/peer-institutions/


converse is likely true as well. While the longer-term benefits for UTIA’s research, outreach, and 

educational programs that will likely accrue from the combined R&D expenditure reporting and 

potential rise in the rankings were discussed above, the unification process also brought much 

introspection about ways in which UTIA and UTK could work better in concert, while not 

diminishing the uniqueness of the research, outreach and education provided by either part of 

the overall organization. As part of this self-study process, working groups comprised of faculty, 

staff, administrators, and students, made recommendations about how the processes, services and 

facilities that support the research, outreach, and educational missions of the Institute and The 

University of Tennessee could be improved and support functions more fully integrated across 

both parts of the University. Below are several working group recommendations and action plans 

that have resulted.  

• Change in NSF HERD Rankings 

• The National Science Foundation has responded positively to our request that 

UTK and UTIA research expenditures be reported as one. This will occur for the 

FY20 NSF HERD survey.    

• New Research Opportunities for UTIA Faculty 

• All Knoxville faculty now have access to enhanced Research Development 

services to hone large (>$3 million) research and education proposals.  For 

example, our next NSF Research Traineeships (NRT) proposal, for $3 million, 

will represent a collaboration among UTIA, CAS and TCE faculty, with a UTIA 

faculty member serving as the lead PI.  

• We have formed one (bioinformatics) and will form three or four more 

communities of scholars across both campuses to defined shared research 

infrastructure opportunities and needs.  

• We are co-investing in 4-7 collaborative seed projects as part of 

the OneHealth Initiative to make us more competitive for external funding. All 

projects include faculty from both Knoxville campuses (one also includes faculty 

from UT Chattanooga).    

• Streamlining Services to Support Research and Extramural Funding  

• The Research Integrity and Assurance team now supports UTIA research conflicts 

of interest and research misconduct compliance functions. Effective 2021 the two 

separate conflict of interest committees will merge into one.   

• Methods to enhance greater coordination of services provided by sponsored 

programs functions are being explored. 

• A unified advancement report for total campus funds raised (incorporating UTIA 

goals and funds raised into total UTK goals and funds raised) is being provided.  

This unified reporting will assist in bolstering the university’s NSF HERD 

rankings).    

• Improvement of Facilities and Services for Students, Faculty, and Staff 

• In order to increase availability  and quality of collaborative spaces for students, a 

walk-through is being conducted by Facilities Services to identify potential 

solutions with an immediate focus on the short-term such as additional seating, 

tables, or repurposing of existing spaces.   

• As part of the Master Plan process this year, Finance and Administration and 

Facilities Services will study longer-term solutions to improve collaborative 

spaces for students on the west campus. 



• OIT has a plan for improving wireless access both inside and outside of west 

campus. OIT is identifying next steps and costs and recommends proceeding once 

a full scope of work is complete. A 4–6-month timeline to complete the 

improvements is anticipated once the project commences. This plan includes 

improvement of wireless inside access inside buildings on the west campus and 

also common outdoor spaces near buildings. 

• In addition, OIT is planning to improve audiovisual capabilities in several 

conference rooms/indoor meeting spaces on the west campus.  

• OIT has helped secure funding for CVM - Avian, Exotic and Zoological hyflex 

instructional lab setup. This setup will allow expanded access to surgery and 

instruction, overcoming physical space limitations, as well as allowing distance 

access to recordings.  

• A small  dining concept will be present in the new Energy & Environmental 

Science Education Research Building (EESRB). In the near term, the 

recommendation is to ensure that Mabels continues to serve the west campus with 

sufficient hours and offerings. Longer-term, and as part of the Master Planning 

process this year, a study of other dining options based on demand will be 

conducted to better serve west campus. To obtain input from faculty, staff, and 

students in the Herbert College and College of Veterinary Medicine regarding 

dining services, meeting spaces, and outdoor gathering spaces, a survey is planned 

for 2021/2022. 

• Improvement of  Parking & Transportation Issues  

• UT CVM students will continue to be allowed to park in staff areas to help 

alleviate parking issues.   

• Added bus transportation will be added to the overall T service plan for Fall 2021 

to assist students going between the campuses during peak time periods ( A T 

Neyland Express route in combination with the special peak-time Ag Express 

route). Planning is also underway to consider improved routes and better signage 

and information about the routes.   

• Additional bicycle racks on the UTIA campus will soon been installed at the 

Surge Building, COVM, EESRB, and the UT Gardents. 

• Potential for a parking garage on the periphery of campus with shuttle service that 

may assist with UTIA commuter parking demand is being discussed. The UT 

Parking staff will coordinate closely with the UTIA General Services staff and 

other UTIA stakeholders on any needed parking designation changes in the future. 

Benefits for UTIA outside of the positive results of the working groups include: 

• UTK transferred the budgetary and hiring authority for the Herbert College of 

Agriculture to VC/VP Cross. VC/VP Cross oversees the budget, with operational 

decisions managed by Dean Caula Beyl. 

 

• UTK provided funding for five new graduate teaching assistants in the Herbert College of 

Agriculture, effective November 1, 2019. 

 



 

• UTK provided funding to raise Dean Beyl’s salary to be comparable with peer 

institutions. 

 

• Chancellor Plowman committed close to $1 million for the Tennessee RiverLine 

project, a region-wide, multi-generational initiative directed by Associate 

Professor Brad Collett in the UT College of Architecture and Design and Herbert 

College of Agriculture. In addition, Chancellor Plowman led the advocacy for the 

Tennessee Valley Authority to commit an additional $1.2 million for the Tennessee 

RiverLine project.  

 

• Prior to the pandemic, Chancellor Plowman held office hours at several locations 

including Pendergrass Library to provide greater access to UTIA students, faculty, and 

staff.  

 

• Following Tim Cross’ retirement announcement, Chancellor Plowman held listening 

sessions with the UTIA leadership team, faculty and staff who are represented in UTIA 

Advisory Board and UTIA/CVM Caucuses, and external stakeholders. 
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